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Why this Project?

putting thoughts into action
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l 20% local

|
21 academic

departments/
divisions

serve as Graduate
Teaching Assistants
(GTAS)
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l 83% local
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Diversity

encountered

W Cultural differences

W Different expectations of roles

W Acceptable class behaviours

W Communication and learning  styles
W Perceptions of T&L




Be more
culturally
competent

Handle
iIssues on
diversity

Observe Understand
cultural the impacts
differences on teaching

Key to create
an active
learning

environment
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W Foster confidence , adaptability , open-mindedness and consideration when
communicating with diverse audiences
W Support the development of teaching materials  that consider department -specific

T&L needs
W Create a collection of diversity -focused teaching resources to be shared by the

broader HKUST community




How?

how to plan and tackle the ongoing challenges?




Intercultural Teaching Competence: A Multidisciplinary Framework for Instructor Reflection

Foundational

This set of competencies refers to an instructor’s own
intercultural awareness and ability to model intercultural

ies for their d Iturally
instructors are able to:

1. Develop an awareness of one’s own cultural and
disciplinary identities.

2. Anticipate and accept differences among learners and
ways of learning.

3. Model and encourage perspective taking in the
classroom.
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4. Model and encourage non-judg pp. to
discussing cultural, social, or other types of difference.

5. Model tolerance for ambiguity and help learners deal
with the uncertainty involved in exploring difference.

Facilitation

Facilitation P the il ional skills

quired to r e ’ needs, build in the
classroom, create shared academic expectations, as well as
the ability to facilitate active learning with diverse audiences.
Within this category, interculturally competent instructors are
able to:

6. Facilitate discussion among students with a variety of
communication styles.

7. Provide feedback across cultures in a variety of ways.

8. Tailor messages to audiences with different levels of
linguistic ability.

9. Recognize the barriers students may face to
participation.

10. Identify risk factors for learners that might surface
during classroom activities.

11. Create opportunities for peer learning and
interaction among diverse learners.

12. Build and navigate relationships with students who
have different per of power di

13. Articulate and mediate differences in the roles of
teachers and learners across cultures.

14. Mentor students during their transition to new
cultures and new disciplines.

15. Articulate the meaning of academic integrity in their
respective disciplines.

Curriculum Design

Curriculum design competencies include the ability to create
alignment across the curriculum between learning activities
and assessments in order to help students achieve global
learning outcomes. Effective instructors are able to critically
evaluate the curriculum and create learning materials that
transcend the limitations of mono-cultural disciplinary
paradigmes, scaffold student learning so students have a chance
to master ir ftural skills rele to their discipline, and
design assessments that allow students to demonstrate
learning in a variety of ways. Intercultural competence in
curriculum design includes the ability to:

16. Include learning outcomes related to intercultural,
global or cosmopolitan learning at the course and
curricular levels.

17. Incorporate content in courses that represents diverse
tive: dif or di y approaches.
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18. Create learning activities that allow students to
explore difference and practice perspective-taking.

19. Design 1ts that recognize and valid:
cultural differences in writing and communication
styles.

20. Provide opportunities for students to reflect on and
gain a better understanding of their own multiple
cultural, personal and disciplinary identities.

Fora il ip of the fi k, see:

Dimitrov, N. & Haque, A. (2016). Intercultural Teaching C

rk for Instructor Reflt

Intercultural Education. Special Issue: Learning at Intercultural intersections. 27(5). 437-456.



Foundational Curriculum design

competencies ~competencies
" : : : W the ability to enrich the curriculum with
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inclusive learning environment selection of content, learning activities,
W promote dialogues assessments, and modelling



Foundational
competencies
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0 Zoom workshop
0 Interviews with participants

F2F workshop
Tutorial/laboratory
observations with CEI
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for students. for instructors. for the learning environment.
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throughout this programme,

Knowledge = Strategies
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Experience Perspectives o
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Why ITC is Important

What cultural viewpoints are brought into the
classroom

How cultural differences impact st ud e nt s\
engagement

What observable intercultural cues indicative of
diversity
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A flipped classroom approach
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Reflect on ITC in real teaching scenarios

(@4

Bring in different perspectives

(@4

Apply intercultural instructional strategies
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Di scuss case exampl es
classroom observations




Class observation

Classroom Details
Observer Name: Robert Robson Date: 09 /04 /19
Name of GTA: Time: 12 : 2
Number of Students: 13 —> 14 (One Late Student) Room: 2136 (22)
Course Code/Title: Lesson Type: Demonstration

Classroom Layout:

No easy access to whiteboards or projector will make teaching harder.
Whiteboards on wheels can be used to help this problem.

Description:

Step-By-Step Demonstration - Diversity Observations
What Happened? What Were the Outcomes?

TA giving instructions to students step-by-
step and some students do not engage with
this teaching style and begin to look
elsewhere in the room waiting for the
instructions to be over.

Students will be less likely to follow directions
without a written step-by-step guide.

Some students are able to hide in the back and

Not enough space for everyone to see.
purposely not engage.

Students lose interest and begin chatting. Only
students closest to the TA actually continue to
watch.

TA takes long pauses to remember the
process of the demonstration.

When the TA said numbers like “0.001" students
TA said critical information quickly andbegan to look at their book seeming confused on
without importance. He also failed to give ts purpose. This is probably due to them already
students clear instructions on what to write losing interest or finding it hard to follow his
down and which numbers are used forinstructions. As long as they have a hard copy of
which process. the steps alongside the important numbers this
should not be a problem.

TA gave overviews such as “use the
software to catch the data™ but not
explaining why or how.

In terms of leaming many students appeared
lost.

TA was body blocking the screen &

fngocta paiisoF T prosess Only those close enough were able to follow.
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Intercultural Competency Course » Modules

20192089816 Eren ||| s Course Status
|Hame [P @ Published

Announcements

Assignments B + Teaching for Diversity vt #Impart Existing Cantent
Discussions @ Choose Home Page
i [ Gestnastanad |5 View Course Stream
Pecple (@ Course Setup Checkist

2 Modules — N

Syllabus 63 Student View
Looking into Foundational Competencies o
Outcomes & New Analytics
Rubrics : Dealing with Diversity 22 View Course Notifications
Quizzes
Coming Up

Madules -

Nothing for the next week

Collaborations
More Tools Facilitation Competencies

Google Drive
Workshop recording

Office 365
New Analytics
Zoom Meeting

Library Toolbax




videos

Intercultural Competency Course » Pages » Facilitation Competencies

2019205PA0

Home

Announcements &

Assigaments

Discussions

Outcomes

Rubrics

View All Pages

Facilitation Competencies

Modules
Conferences
Collaborations
More Tools
Google Drive
Office 365
New Analytics
Zoom Mesting
Library Toolbox
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Ambiguity in the Classroom

he unknown? the
are you more
of the type who feel insecure If not given detailed instructions leading to the right
direction?

Avoiding Ambiguity

Not all people have the same level of tolerance for ambigulty. and the unclarified
‘expectation may result i resentment and avoidance, It is hard to make 3 simple
conclusion on whether 3 flexible or 2 structured approach i more effective a5 we.

The




Customized
interactions

Dealing with Diversity

e i AniciesineDivening

Looking beneath the Iceberg

o o the iceber,

For example, in 3 tractionsl local classruom, i 5 3 norm Ehat good students sre sy auiet. paying full tenton o the teschers and nok ch
Treretor
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View AllPages

Looking into Foundational Competencies

Five Major Types of Diversity

o the bt

Understancing how we lear an help us grasp knwledge and skils mcre effciently effectiely. Every

VAK LEARNING STYLE
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AUDITORY KINESTHETIC

1he axparianoed users lor feedoack, while offars prefer Geting their hands iy by dissssamblog e
machine and tying tings out.




x ‘Jt Flipping cards
with
instructional
strategies

test ko

Test your Hofstede's Dimensions

Digitalized
self test
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Animated case
examples from
| CGTAs i)

classroom
observation

= Intercultural Competency Course » Pages » Facilitation Competencies

2019.205G
View All Pages

Facilitation Competencies

Mingling Activit

liny reating mergy

Model the way to dealing with diversity

our ICGTAS Now, watch the

oecon P miEvs
CLASSROOM AND HER MIND

Google Drive

Office 365



AR @>N\N00+48 -~

BERE8EZLOH




i -

T
)
(m]
»

4
&
pu
O]




tion workshop

1. Pick a colour from below

2. Think of the hidden
issues/reasons behind
certain teaching/learning
behaviours

3. Feel free to put down some
other cultural clues in your
learning and teaching




Video here (cut on thur)

Highlights

from the two

workshops m
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how you see and live in this world.
We cannot live in isolation.
i AD° UADWI ¢c¢c AWUAAY

Z Leo, one of the participating ICGTAs







